To the Men and Women of the Maryland Air National Guard,

For the past five years, I have had the privilege of serving as commander of the Maryland Air National Guard and have been proud to spread the word wherever I go about all of the  great achievements and accomplishments of the men and women of our organization.


One of my most important challenges has been to stay ahead of the curve, making sure that each and every one is equipped with the tools you need to do the job we are being asked to do by the Air Force.  A
long with that challenge has come the added task of looking far out into the future with one goal in mind - ensuring the Maryland Air National Guard is positioned and prepared to meet future requirements.  And that’s what I want to briefly discuss with you in this e-mail.  



Maj. Gen. Fretterd and I take our leadership roles very seriously.  As such, we have made a personal commitment to do whatever it takes during our tenure to secure the brightest future for our great organization.  
It is in that spirit that I am pleased to report to you that the Adjutant General of Maryland and the Commanding General of the District of Columbia have embarked upon a “Future Capabilities Study”, designed to explore the future capabilities and missions of our respective organizations.  Nothing will be taken for granted in this Future Total Force study.  In fact, everything will be on the table as we commence the study.

So why now?  Well, the majority of you may know that the system works in such a way that it takes between 5-10 years of review and planning to turn a vision into reality.  This is well illustrated by our most recent efforts to secure our new C-130J’s.  As a result of several years of work with many interested parties, including our congressional representatives and senior Air Force and National Guard Bureau leadership, the future of our airlift community is secure.

Obviously, we can’t stop there.  One of the key issues that we must begin examining is the future of our A-10 fleet.  Presently, the A-10 could begin to be phased-out as early as 2010.  Many of you know me well enough to know that I refuse to be the architect of the demise of fighters in the Maryland Air National Guard.  We therefore need to begin the process of exploring what it is we need to do to bring the next generation of fighters to Maryland.  By doing so, we hope to define our future rather than have it defined for us.  Simply put, to do nothing would be ill advised.
 
I want to reiterate to you that we have simply agreed to commence a study and make recommendations to both commanding generals – nothing more.  No timelines have been set and no pre-determined decisions have been made.  
You have my personal assurance that as this study progresses, I will continue to keep you informed of our progress because you are the most important asset of the Maryland Air Guard.
  In turn, what I need from each and every one of you is your continued commitment to remain focused on the job at hand – doing your part to maintain our reputation as the best the Air Force and the Air National Guard has to offer
.  I encourage you to stay informed of our progress by visiting our public website at http://www.mdang.ang.af.mil/0-pa/mdang Media Center.htm
.  Once there, scroll down to “DC-MD Future Total Force (FTF) Study”.


Over the next few months, we will be posting information on the progress of the study as well as other information that may be useful to you.  Throughout the process, we will be open with you, often soliciting your feedback.  
Of course, communications is a two-way street.  As such, you should feel free to ask questions too.  To do that, I encourage you to e-mail your questions to 
mailto:mdangftf@mdbalt.ang.af.mil.
Of course, communications is a two-way street and as such you should feel free to ask questions too.  To do that, I encourage you to e-mail your questions or concerns to 

This is an exciting time to be in the Maryland Air National Guard.  Together, we have accomplished a lot, and I’m confident that together, we will be well prepared to meet all of the challenges that lie ahead for each and everyone of us.

V/R,
Maj Gen Bruce 
Tuxill
